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Abstract: The Implementation of the Qur'an Tahfidz Excellence Program at Senior High School 
 

Objective: This study aims to analyze the implementation of the Qur'an Memorization Program at SMA Al 
Falah Ketintang Surabaya, focusing on its effectiveness and its impact on the students. Method: The 
approach used in this study is qualitative descriptive. Data was collected through interviews with the 
principal, vice principal for the curriculum, and the coordinator of the Qur'an Memorization Program, as 
well as through observations and analysis of documents related to the curriculum and school policies. 
Results: Implementing the Qur'an Memorization Program at SMA Al Falah Ketintang Surabaya has been 
successful for years, and a structured guideline, a conducive school environment, and efficient time 
management support it. Conclusion: The implementation of this program demonstrates an innovative 
approach to integrating Islamic values into the school curriculum and positively impacts the students' 
spiritual and academic development. Contribution: This study illustrates how Qur'an-based education can 
effectively function in formal schools and adds insight into the integration of analytical learning methods 
and technology in the memorization program, which can serve as a model for holistic education that 
combines Islamic values with academic skills. 
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Abstrak: Implementasi Program Unggulan Tahfidz Al-Qur’an di SMA   

Tujuan: Tujuan: Penelitian ini bertujuan untuk menganalisis penerapan Program Tahfidz Al-Qur’an di SMA 
Al Falah Ketintang Surabaya, dengan fokus pada efektivitas pelaksanaannya serta dampaknya terhadap 
peserta didik. Metode: Pendekatan yang digunakan dalam penelitian ini adalah kualitatif deskriptif. Data 
dihimpun melalui wawancara dengan kepala sekolah, wakil kepala bagian kurikulum, dan koordinator 
guru program Tahfidz, observasi, serta analisis dokumen terkait kurikulum dan kebijakan sekolah. Hasil: 
Pelaksanaan Program Tahfidz Al-Qur’an di SMA Al Falah Ketintang Surabaya berjalan dengan baik selama 
bertahun-tahun, didukung oleh pedoman yang terstruktur, lingkungan sekolah yang kondusif, serta 
manajemen waktu yang efisien. Kesimpulan; Implementasi program ini menunjukkan pendekatan inovatif 
dalam mengintegrasikan nilai-nilai keislaman ke dalam kurikulum sekolah dan memberikan dampak 
positif pada perkembangan spiritual dan akademik siswa. Kontribusi: Penelitian ini memberikan 
kontribusi dalam menggambarkan bagaimana pendidikan berbasis Al-Qur’an dapat berjalan efektif di 
sekolah formal, serta menambah wawasan terkait integrasi metode pembelajaran analitis dan teknologi 
dalam program tahfidz, yang dapat dijadikan model pendidikan holistik yang menggabungkan nilai-nilai 
keislaman dengan keterampilan akademik. 
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A. INTRODUCTION 

One of the main challenges in education in Indonesia is the poor quality of education at 
all levels and types of educational institutions, especially at the primary and secondary levels. 
Various measures have been taken to address this issue, such as improving school manage-
ment, providing textbooks and learning tools, conducting teacher training and capacity buil-
ding, and improving educational facilities and infrastructure (Kong et al., 2014). Attention to 
education has become one of the top priorities and issues that must be addressed through 
concrete actions. Education holds a crucial position, not only as a legal requirement but also 
as a strategic factor in preparing and improving the quality of future generations. Additio-
nally, education contributes to the recognition and appreciation of a nation in the eyes of the 
world (Saifullah, 2014). The main objective of Islamic education is to produce Muslim indivi-
duals who are religious, pious, and knowledgeable, capable of dedicating themselves to their 
Creator with a nature and personality that indicate submission to Him in all aspects of their 
lives, both worldly and spiritual. The objectives of Islamic education are based on the guiding 
principles of the Muslim community, namely the Qur'an and the Sunnah. As the foundation 
of human life, the Qur'an possesses unique qualities not found in other books. These unique 
qualities include recitation (reading), reflection (contemplation), and memorization. The 
Qur'an is the spirit and source of strength for the heart, so it is crucial to learn and teach it.  

In today's globalization era, the education world has evolved into an era of capability. It 
is not surprising that some educational institutions are striving to improve the quality of their 
education. This is necessary for students graduating from educational institutions, as society 
expects them to possess intellectual and religious qualities. The primary focus of education 
today is to improve the quality of students. Schools are where children are educated to become 
intelligent, talented, and morally upright individuals. Within this context, organized and di-
rected training requires educational mechanisms (Musakhonovna & Uchkurova, 2023). Edu-
cation aims to improve society's quality of life and create religious individuals who are pious 
toward God Almighty and possess knowledge, skills, and a strong and independent persona-
lity. Education must teach people to be intelligent, creative, skilled, trustworthy, disciplined, 
and highly moral (Tyas et al., 2020). One of the challenges faced in the current educational 
system is that many students cannot be independent in their studies and daily lives. Religious 
education has also seen significant progress amid the rapid advancement of technology today. 
Parents are increasingly aware of how important religion is for their children to protect them 
from the adverse effects of technology. Many Islamic educational institutions now require 
their students to memorize the Quran (Ashaari et al, 2012).  

Children gain significant benefits from memorizing the Quran. They develop a broader 
understanding of the Quran, a sense of love and discipline toward it, and a sense of consis-
tency in what they have memorized. One of the tasks that cannot be described is memori-
zation. This means that students must work independently and consistently on their tasks. 
The program for memorizing the Qur'an is designed to memorize the Qur'an with a firm grasp 
of its verses. This supports facing various issues because the Qur'an is always in a person's 
heart, making it easier to apply and actualize (Khoiriyah & Mu’is, 2024). This is by the words 
of Allah, which read: 
 

ب َّر واٌ م بَارَكٌ  إلِيَْكٌَ أنَْ زلَْنَاهٌ  كِتَابٌ   الْْلَْبَابٌِ أ ول و وَليَِ تَذكََّرٌَ آيََتهٌِِ ليَِدَّ
Meaning: "This is a book that We have sent down to you, full of mercy so that they may ponder its 

verses and so that those with understanding may learn a lesson" (QS As-Shaad:29).  
 

Encouraging children to memorize the Qur'an and teaching them is one of life's most 
crucial and valuable aspects. However, this requires educators with adequate knowledge and 
teaching skills to support the optimal achievement of this goal. Educators must also equip 
themselves with skills that can facilitate the achievement of this goal without causing adverse 
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impacts on the mental development of children individually or on society in general (Rustiadi, 
2015). Children who memorize the Qur'an well usually become persistent, disciplined, and 
consistent individuals in their tasks. Student independence in learning is defined as active 
learning activities driven by the motivation to master specific capabilities to solve a problem 
by utilizing their knowledge or capabilities as a basis (Owens et al., 2020) The development of 
a flagship program is an effort to design and organize the learning process that will be im-
plemented in a school within a specific period This program is compiled as a document that 
serves as a guide for teachers in carrying out learning activities in the classroom (Ottenbreit-
Leftwich et al., 2012). 

Schools that combine formal education and boarding schools are the best solution for 
shaping an intelligent young generation that has good character and continues to uphold re-
ligious values amid the strong influence of the times. By living in a boarding school, students 
can develop their full academic and non-academic potential. However, achieving this goal 
requires a well-planned and managed system and close collaboration among all parties 
(Gemünden et al., 2018). In the face of rapid societal changes, boarding schools emerge as a 
response to the need for holistic education. By combining general and religious education, 
students are hoped to grow into outstanding individuals. However, building a quality boar-
ding school is no easy task. It requires a strong commitment from all parties to ensure the 
success of this program, like SMA Al Falah Ketintang. This formal educational institution 
combines the characteristics of a boarding school with a strong religious focus. 

This study focuses on implementing the Tahfidz Al-Qur'an Excellence Program at SMA 
Al Falah Ketintang Surabaya. Although the research shows that the program has been 
implemented well, the gap that needs to be addressed is to what extent the success of this 
program can be measured in terms of achieving long-term goals, such as improving students' 
understanding of the meaning and interpretation of Qur'anic verses. Additionally, gaps can 
be found in evaluating the program's sustainability and supporting the development of more 
innovative and efficient Qur'an memorization teaching methods to address the evolving 
challenges of religious education. 

The purpose of this study is to analyze the implementation of the Qur’an Memorization 
Flagship Program at Al Falah Ketintang High School in Surabaya, focusing on the program's 
implementation, its impact on improving students' memorization and understanding of the 
meaning and interpretation of the Qur’an, and an evaluation of the program's sustainability 
and effectiveness in supporting the integration of Islamic values into the educational curri-
culum. This research also explores the challenges in implementing the program and its contri-
bution to developing students' character and faith at the school. 

 
B. METHOD 

This study uses a descriptive qualitative approach to gain a comprehensive understan-
ding of the implementation of the Qur’an Memorization Program at Al Falah Ketintang High 
School in Surabaya. A qualitative approach was chosen to explore the perceptions and expe-
riences of the research subjects in depth and to reveal the dynamics of program implemen-
tation in the field. 

The research subjects involved the principal, the coordinator of the Qur’an Tahfidz pr-
ogram, teachers, students, and administrative staff directly involved in implementing the pro-
gram at Al Falah Ketintang High School in Surabaya. The researcher was also directly in-
volved as an observer who participated in the program, which allowed the researcher to ob-
tain a more holistic perspective. 

Data collection was conducted using three main techniques, namely: (1) Observation Tec-
hnique: The researcher conducted direct observations of the implementation of the Qur’an 
Tahfidz program at SMA Al Falah Ketintang, including observations of the teaching process, 
teacher-student interactions, and facilities supporting the program. Observations were con-
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ducted in September 2024; (2) Interview Technique: Data was collected through interviews 
with key informants, such as the school principal and the Qur’an Tahfidz program teacher 
coordinator. Interviews were conducted to explore their perceptions and experiences regar-
ding program implementation, challenges faced, and the impact felt by students. Interviews 
were conducted from September to November 2024; (3) Documentation Technique: The re-
searcher also collected data from various official school documents, such as the vision and 
mission, organizational structure, and documents related to the implementation of the Qur’an 
Tahfidz program, including student progress reports. In addition, documentation related to 
program activities and developments was also analyzed to provide a more complete picture. 

The data collected from observations, interviews, and documentation was analyzed using 
descriptive qualitative methods. The analysis process was done by organizing the data, cate-
gorizing relevant information, and drawing conclusions about implementing the Qur’an 
Tahfidz program at SMA Al Falah Ketintang Surabaya. The findings from this data analysis 
are expected to provide an in-depth understanding of the program's success, challenges, and 
impact in integrating Islamic values into the education curriculum. 

 
C. RESULTS AND DISCUSSION 

Result 

This study was conducted at Al Falah Ketintang High School in Surabaya, located at Jl. 
Ketintang Madya No. 81, Ketintang Village, Gayungan District, Surabaya City, East Java 60232. 
The Qur'an Memorization Program is one of the school's flagship programs and has been 
running since 2017. This chapter discusses the results of the research related to the imple-
mentation of the flagship Qur'an Memorization Program at Al Falah Ketintang High School in 
Surabaya, including an analysis of curriculum implementation, challenges faced, and its im-
pact on students, teachers, and the school environment. The program aims to produce a gene-
ration that has a strong memorization of the Qur'an and excels academically. The Tahfidz pro-
gram is integrated into daily teaching and learning activities to achieve this goal. In addition, 
this program implements local content developed by the school in collaboration with the 
UMMI Foundation. 

 

1. Planning of the Qur’an Tahfidz program at SMA Al Falah Ketintang Surabaya 

The Qur'an memorization program at Al Falah Ketintang High School in Surabaya is 
structured with a systematic planning process, starting with mapping memorization targets 
for each student based on their grade level and capabilities. With the support of a memoriza-
tion guidebook developed in collaboration with the UMMI Foundation, students are guided 
to achieve memorization targets that are also part of the academic system, including as a requi-
rement for taking exams. The program adopts a gradual approach to memorization, starting 
with Juz 30 and progressing according to students' abilities. The diversity in memorization 
levels demonstrates the program's flexibility, allowing students to develop independently 
while fostering discipline and responsibility. Innovations such as using technology, including 
Quran memorization apps, and integrating traditional and modern approaches enrich lear-
ning and support the program's success. Systematic evaluation and various methods, such as 
murajaah and individual memorization sessions, ensure that students can achieve their me-
morization targets effectively. This program not only improves memorization but also streng-
thens the character of discipline, consistency, and understanding of the meaning of the Qur'an, 
making it more relevant to the demands of the digital age. 
 

2. Implementation of the Qur'an Memorization Program at SMA Al Falah Ketintang Surabaya 

The implementation of the Qur'an Memorization Program at Al Falah Ketintang High 
School in Surabaya adopts a personalized approach for regular classes and a motivational ap-
proach for accelerated classes, taking into account the abilities and pace of each student. 
Teaching methods include repetition, recitation, regular memorization reviews, and the use 
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of technology and digital applications to monitor memorization progress. The program fol-
lows the system developed by the UMMI Foundation and uses the Achievement Book to 
guide students in memorizing the Qur'an gradually, starting from Juz 30. Despite challenges 
in maintaining consistency in memorization amid a busy schedule, time constraints, and 
varying student abilities, the program has successfully improved students' spiritual quality, 
discipline, and academic performance. Additionally, implementing innovative methods such 
as storytelling and tafsir (Qur'anic exegesis) learning helps enrich understanding of the 
Qur'an. Overall, the program creates a more religious school environment and supports the 
achievement of comprehensive educational goals. 
 

3. Evaluation of the Qur'an Memorization Program at SMA Al Falah Ketintang Surabaya 

The evaluation of the Qur'an Memorization Program at Al Falah Ketintang High School 
in Surabaya is conducted regularly through daily exams, Mid-Semester Assessments (UTS), 
End-of-Semester Assessments (UAS), and evaluations of memorization quality and teaching 
methods. This evaluation includes constructive feedback for students and teachers to improve 
learning effectiveness. The program also involves teacher training to introduce innovative me-
thods, such as using technology in learning and more adaptive approaches tailored to students' 
needs. The evaluation aims to develop a more inclusive program, with additional materials for 
students who memorize quickly and intensive attention for those who need more guidance. By 
combining traditional and modern approaches, Al Falah High School adapts the Tahfidz pro-
gram to the demands of the times, creating a Qur'anic generation that excels in memorization, 
character, and academic achievement. 
 

Discussion 

1. Planning the Qur’an Tahfidz program at Al Falah Ketintang High School in Surabaya 

The Tahfidz program at Al Falah Ketintang High School is designed with systematic and 
structured planning, starting with mapping the memorization targets that must be achieved 
by each student at each level of education. Students are guided to achieve targets that have 
been aligned with the comprehensive curriculum that has been designed. This approach 
allows students to memorize the Qur'an gradually according to their capacity, ensuring that 
the Qur'an Memorization Program is implemented effectively and optimally. As part of the 
support for this program, the school provides a memorization guidebook developed in col-
laboration with Ummi Foundation. The book lists daily memorization targets, helping stu-
dents maintain consistency and monitor their memorization progress. Additionally, Quran 
memorization is integrated into the academic system at Al Falah High School, where memo-
rization achievements are one of the requirements for participating in Mid-Semester Exams 
(UTS) and Final Semester Exams (UAS). 

The success of the Tahfidz program is reflected in the equal opportunities for students to 
begin memorization at their own pace. For example, some students like Muhammad Ghaffan 
Afdhally and Afif Rahman Kholiq have completed Juz 30 and are now progressing to Juz 29. 
This demonstrates the diversity of achievement levels that can still be managed systematically 
within the school's Tahfidz program. Additionally, other students, such as Ahmad Afian and 
Haikal Rasya Pradana, are memorizing Surah An-Naba' in Juz 30, reflecting the implemen-
tation of a gradual strategy in selecting surahs based on their level of difficulty. This program 
creates a religious environment at school and helps students build discipline and respon-
sibility. With a more personalized approach, the school provides guidance tailored to each 
student's needs, helping them improve consistency in learning and memorizing the Quran. 
Some students have achieved memorization of surahs from Juz 29 and 30, such as Al-Mulk, 
Al-Jinn, and Al-Muddatstsir. For example, Nadine Yesinia Subroto and Bisma Sudais Iddo 
Driantama are currently memorizing the surahs Al-Mursalat and Al-Jinn in juz 29, indicating 
that they have entered the advanced stage of the Tahfidz program. Focusing on this juz helps 
students strengthen their understanding of short verses before moving on to longer surahs. 
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Additionally, some students have begun memorizing surahs from the earlier juz, such as 
juz 1, 2, and 4. For example, Nafisya Amelia Putri memorizes Surah Al-Imran in Juz 4, while 
Mohammad Faiz Aminuddin memorizes Surah Al-Baqarah in Juz 1. This demonstrates the 
flexibility of the Tahfidz program at SMA Al Falah Ketintang in adapting memorization tar-
gets to individual student's capabilities. Juz 30 remains the primary focus for many students, 
with surahs such as Al-A'la, Al-Balad, and At-Takwir being common choices for memoriza-
tion. For example, Muhammad Alessar Arief memorizes Surah Al-Insyiqaq, while Lucky 
Ahmad Tawakkal memorizes Surah At-Takwir. These surahs are chosen because they are 
shorter, making them suitable for the initial stage before students move on to longer surahs. 
The school's commitment to nurturing a generation of Quran memorizers is evident in the 
systematic approach of the Tahfidz program. The diversity of the memorized surahs shows a 
personalization strategy that lets students develop according to their abilities. Besides impro-
ving memorization skills, this program helps students develop discipline, consistency, and 
responsibility in memorizing the Quran. 

At the 12th grade level, some students have memorized long surahs from the early juz, 
such as Al-Baqarah, An-Nisa, and Al-Maidah. For example, Nadia Fatimah Azzahra from 
class XII B1 memorizes verse 3 of Surah Yunus in juz 11, while Annisa Hawariyah memorizes 
verse 52 of Surah Al-Maidah in juz 6. Other students, such as Intan Aqeela Titya, are memo-
rizing the last verse of Surah Al-Baqarah, demonstrating significant progress in their memo-
rization. In Juz 29, some students chose shorter surahs, such as Al-Muzzammil, Al-Muddassir, 
and Al-Haqqah. For example, Jasmine Bilqist Ekaputri from class XII B1 memorizes Al-
Muddassir verse 56, while Muhammad Enric Prasetya memorizes Al-Haqqah verse 40. The 
selection of these surahs helps them hone their memorization skills with varying difficulty 
levels. Most Grade 12 students focus on memorizing short surahs in Juz 30, such as Al-Qari'ah, 
Al-Kautsar, and An-Nas. For example, Aurelia Sadira T.A. from Class XII B2 is memorizing 
Surah Al-Qari'ah, verse 11, while Ima Ervina Salwa Mukti from Class XII B1 has completed 
memorizing Surah An-Nas. Focusing on Juz 30 accelerates memorization and prepares them 
to memorize longer surahs. 

The Qur'an Memorization Program at SMA Al Falah Ketintang reflects the school's com-
mitment to producing a generation of Qur'an memorizers through a varied and structured 
approach. Flexibility in selecting surahs allows students to tailor their memorization to their 
abilities and goals. In addition to improving memorization skills, the program fosters disci-
pline and consistency, valuable traits for their future lives. The flagship Qur'an Memorization 
Program at Al Falah Ketintang High School in Surabaya is designed with a systematic and 
analytical strategy. By mapping memorization targets based on grade levels, students have a 
clear guide on the verses they must memorize each semester, ensuring that memorization pro-
gress proceeds optimally according to their capabilities. Additionally, the program integrates 
tafsir (Qur'anic exegesis) and contextual understanding of the verses, ensuring students me-
morize and comprehend the meanings embedded in the Qur'an (Hazizah & Mahfud, 2022). 

Based on this study's findings, the Tahfidz program's planning at SMA Al Falah shows 
similarities with the At-Tibyan method applied at the Taud Saqu Al-Haqqu Institution, as 
researched by (Iqbahtullah, 2022). The study highlights the importance of an analytical ap-
proach in Tahfidz learning. However, the approach applied at SMA Al Falah is more complex 
as it is tailored to the needs of adolescent students and incorporates more modern strategies. 
Tahfidz learning activities at Al Falah Ketintang High School are carried out through various 
methods, such as group review sessions, individual memorization sessions with teachers, and 
technology, including Quran memorization apps. A structured daily schedule, including a 
dedicated morning session for Tahfidz, ensures students have sufficient time to memorize and 
review their memorization. Emphasizing routine importance in Tahfidz learning. However, 
innovations such as the use of technology in the Al Falah High School program are new as-
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pects not mentioned in previous research, thereby enriching insights into how Tahfidz pro-
grams can be adapted to the needs of the digital age.  

The results of this study indicate that the planning and learning activities of Tahfidz at 
SMA Al Falah Ketintang support the success of the program with a more flexible and adaptive 
approach compared to the At-Tibyan method at the Taud Saqu Al-Haqqu Institute. These 
findings align with most previous studies emphasizing the importance of structured routines 
and memorization targets. Additionally, this study reveals that flexibility in methods, such as 
combining modern and traditional approaches, has a positive impact on increasing students' 
interest and the effectiveness of memorization. Thus, this study reinforces previous research 
and provides a new perspective on the importance of innovation in implementing the Tahfidz 
program. 
 

2. Implementation of the Qur'an memorization program at Al Falah Ketintang High School 
in Surabaya 

 

The approach applied in Qur'an memorization learning at Al Falah High School is tai-
lored to the needs of each class, namely a personal approach for regular classes and a moti-
vational approach for accelerated classes. In regular classes, each student is given individual 
attention according to their ability and speed in memorization. The methods used include 
tikrar, where students read while the teacher listens, tasmi' or reciting the memorized verses 
to the teacher, and regular repetition. The Tahfidz program at SMA Al Falah Ketintang 
Surabaya follows the system established by the UMMI Foundation. Each student has an 
Achievement Book and a memorization guidebook for each juz they are memorizing. Some 
students only memorize Juz 30, while others have progressed to Juz 29 or beyond. The me-
morization process begins with Juz 30, then continues to Juz 29, and so on. Grouping students 
based on their abilities is an important aspect of implementing the Tahfidz program at SMA 
Al Falah. With this strategy, memorizing the Qur'an can be more effective and efficient while 
also creating an inclusive learning environment that supports the development of each 
student. Regular evaluations are also conducted to monitor their memorization progress, en-
suring that the targets set in the curriculum are achieved. This approach reflects SMA Al 
Falah's commitment to providing quality and flexible Tahfidz education tailored to the needs 
of its students. 

The teaching methods at SMA Al Falah Ketintang Surabaya combine traditional and 
modern techniques to enhance the effectiveness of Quran memorization learning. One of the 
primary methods applied is takrir or repetition, which is conducted individually and in 
groups. Additionally, a storytelling approach is used to help students understand the context 
and interpretation of the verses they memorize. Teachers also utilize digital applications to 
monitor students' memorization progress, giving them greater flexibility to memorize outside 
school hours. This approach supports Quran memorization and enriches students' under-
standing of its meaning, making the learning process more comprehensive and holistic 
(Felicia, 2023) 

The takrir method applied at Al Falah Ketintang High School indicates similarities with 
Anjani (2019), which also emphasizes the importance of repetition as the core of Tahfidz 
learning. However, implementing this method at SMA Al Falah has been further developed 
by combining other approaches, such as integrating technology and interpretation, which 
were not found in Anjani's research. This innovation adds value in supporting adolescent 
students who need varied methods to maintain their interest and motivation in learning. 
(Habibah, 2021) The results of this study align with Anjani's findings, which highlight the 
effectiveness of the takrir method as the primary technique for memorizing the Qur'an. 
However, this study also expands the scope by showing that repetition alone is insufficient to 
meet the needs of students at the secondary education level. Integrating technology and 
storytelling methods in Tahfidz learning at SMA Al Falah offers a new perspective that is 
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more relevant to the demands of the modern era. Thus, this study does not contradict previous 
studies but complements them with insights into how traditional methods can be developed 
to be more dynamic and aligned with current learning needs. 

Although the Tahfidz Flagship Program implementation at Al Falah High School in 
Ketintang, Surabaya, has been running well and has produced many positive achievements, 
there are still several challenges to its application. One of the main obstacles is maintaining 
the consistency of students' memorization amid a busy academic schedule, especially for those 
who have to prepare for national exams and participate in various extracurricular activities. 
Additionally, differences in students' abilities to memorize the Qur'an require a more flexible 
and individualized learning approach. However, time constraints and the limited number of 
mentors pose obstacles to implementing this strategy optimally. Therefore, good synergy bet-
ween the school, teachers, parents, and students is needed to ensure the program runs effecti-
vely. Other challenges include: 
 

a. Time Constraints 

Students face challenges in dividing their time between general lessons and Tahfidz, 
which often causes difficulties in time management. They must balance learning demands in 
class with the set targets for memorizing the Qur'an. This requires high discipline and support 
from teachers and parents so students can manage their time effectively without sacrificing 
any crucial aspects of their education. 
 

b. Student Motivation 

Not all students are highly motivated to memorize the Qur'an, so teachers must make 
extra efforts to motivate those less enthusiastic to continue striving to achieve their memori-
zation targets. Teachers must be able to apply creative and personalized approaches, such as 
giving appreciation for small progress, sharing inspirational stories, or creating a pleasant 
learning atmosphere. This support is crucial for building students' enthusiasm and helping 
them realize the spiritual value and long-term benefits of memorizing the Qur'an in their lives. 
 

c. Teacher Capabilities 

Although Tahfidz teachers at Al Falah Ketintang High School have good capabilities in 
their field, they still need further training to integrate more innovative teaching methods. This 
training is crucial to support teachers in addressing evolving educational challenges, such as 
leveraging technology in memorization processes, implementing more adaptive strategies 
tailored to student's needs, and developing more effective approaches to build motivation and 
strengthen memorization. The quality of Tahfidz's instruction can be continuously improved 
to deliver more optimal outcomes for students. 

Implementing the Tahfidz flagship program at SMA Al Falah Ketintang has significantly 
impacted students, teachers, and the school environment. This program not only improves 
students' spiritual quality and memorization abilities but also shapes a more disciplined and 
responsible character. This program provides teachers an opportunity to continue developing 
their capabilities in teaching the Qur'an while strengthening their relationship with students. 
Meanwhile, the Tahfidz program creates a more religious atmosphere in the school environ-
ment and supports the creation of a strong Qur'anic culture. This impact strengthens the 
school's identity as an educational institution with excellent Islamic values. Other impacts that 
are also felt include: 
 

1) Improvement in the Religious Quality of Students 
The Tahfidz flagship program at SMA Al Falah Ketintang has successfully supported 

students in becoming more disciplined in their worship while enhancing their religious per-
ceptions. Students are encouraged to manage their time effectively and perform their religious 
duties consistently. Additionally, deepening their understanding of the meanings of the 
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Qur'anic verses they memorize strengthens their perception of Islamic values, which is 
reflected in better daily integrity aligned with religious teachings. 
 

2) Academic Achievement 

Implementing the Tahfidz program at Al Falah Ketintang High School has not only suc-
cessfully improved students' memorization of the Quran. However, it has also made a positive 
contribution to their academic performance. Through this program, students are trained to be 
disciplined, focused, and organized in their daily activities, which indirectly supports them 
in managing their study time more effectively. The ability to concentrate, which is honed du-
ring the memorization process, also improves perception and memory in general lessons, ena-
bling students to achieve more optimal academic results. 
 

3) Religious School Environment 

The culture of memorizing the Qur'an at Al Falah Ketintang High School has created a 
more religious and conducive school environment for learning. Islamic values are more evi-
dent in daily school life, whether through memorization activities, muraja'ah, or the appli-
cation of Islamic etiquette in interactions between students and teachers. This religious envi-
ronment supports students in enhancing their spirituality and builds a calm, enthusiastic, and 
supportive learning atmosphere, thereby supporting overall educational goals.   

Implementing the Tahfidz flagship program at Al Falah Ketintang High School in 
Surabaya faces various challenges, particularly in maintaining the consistency of students' 
memorization amid a busy academic schedule. Students often struggle to balance their time 
between formal learning activities and tahfidz, which can hinder the achievement of memo-
rization targets (Isnawati & Hudha, 2024) Additionally, the diversity in students' memoriza-
tion abilities presents another challenge for teachers in providing an approach tailored to 
individual needs. These findings align with Elis Setiana's research, which identified that the 
repetition method at Hidayatul Quran Islamic Boarding School also faces similar challenges, 
particularly in establishing consistent memorization discipline. (Setiana, 2019). 

Despite the challenges, implementing the Tahfidz program at SMA Al Falah has yielded 
significant positive impacts. Students participating in this program have improved discipline, 
learning motivation, and perceptions of Islamic values. The program also creates a religious 
atmosphere in the school environment, which positively influences other students outside the 
Tahfidz program. Previous research has found similar impacts, particularly in shaping stu-
dents' Islamic character (Khoiriyah, 2020). However, the Al Falah High School program adds 
an extra dimension, namely enabling students to integrate memorization with interpretation, 
which is rarely found in traditional Islamic boarding schools. 

This study aligns with previous findings regarding the challenges in maintaining con-
sistency in memorization and the positive impact on student character development. How-
ever, this study also expands the perspective by indicating that integrating tafsir learning into 
the Tahfidz program can have a more holistic impact compared to an approach that focuses 
solely on memorization. These findings suggest that a more adaptive approach, such as the 
one implemented at Al Falah High School, can address some challenges identified in previous 
research. This study does not refute but rather complements and challenges Setiana's findings 
in the context of more modern formal educational institutions. 
 

3. Evaluation of the Qur’an Memorization Program at Al Falah Ketintang High School in 
Surabaya  

 

Evaluating the flagship Qur'an Memorization Program at Al Falah Ketintang High School 
is a key element in ensuring the sustainability and improvement of the program's quality. This 
evaluation is conducted regularly through various mechanisms, such as daily exams, Mid-
Semester Assessments (UTS), Final Semester Assessments (UAS), and evaluations of the 
learning process. These evaluation mechanisms not only focus on the achievement of students' 
memorization targets but also include an assessment of the quality of memorization. Teachers 
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provide constructive feedback to students, helping them improve the quality of their Qur'an 
memorization. In addition to evaluating students, the evaluation involves teachers and tea-
ching methods (Aykac, 2016; Vanassche & Kelchtermans, 2015; Van der Lans et al., 2018). 
Teachers regularly review their approaches' effectiveness in individual and group learning. 
This is done to ensure that the methods applied can support all students in achieving their 
memorization targets, regardless of their ability and learning speed differences. This evalua-
tion not only supports the improvement of students' abilities but also provides insight to tea-
chers to continue innovating in teaching. 

The evaluation results form the primary basis for designing the elaboration of the Tahfidz 
program at the school. One aspect of concern is the improvement of teachers' capabilities. To 
that end, the school conducts training and workshops to introduce innovative teaching me-
thods, such as the use of technology in learning or more adaptive approaches tailored to the 
needs of students. Well-trained teachers can face new challenges in the learning process, inclu-
ding the diversity of students' abilities. The program is also continuously adapted to the needs 
of students to be more inclusive and effective. For students who are faster in memorization, 
additional challenging materials are provided. Meanwhile, the school provides intensive 
attention through exceptional guidance for students who need more support. This step is 
taken so that all students, whether fast or slow in memorization, can develop according to 
their respective capacities. 

The elaboration of the Tahfidz flagship program at Al Falah Ketintang High School is 
aimed at meeting the demands of the times without neglecting the fundamental values to be 
achieved. This program aims to shape a Qur'anic generation that is not only excellent in me-
morization but also has noble character and excels academically (Wajdi, 2008). The school is 
committed to making this program one of its strategic steps in producing a quality spiritual 
and intellectual future generation. The evaluation of the Tahfidz program at SMA Al Falah 
Ketintang Surabaya is conducted regularly to ensure the achievement of the set memorization 
targets. The evaluation includes memorization tests, murajaah, and assessments of the ability 
to interpret the meanings of Qur'anic verses. 

Additionally, feedback from students and teachers serves as the basis for identifying 
challenges encountered during the learning process. Research on the talaqqi method at Kuttab 
Al-Fatih indicates that structured evaluation is the key to the success of the Qur'an learning 
program (Halida, 2020). The findings at Al Falah High School support this research but with 
the addition of an evaluation dimension of interpretation perception that adds value to the 
formal education approach. 

The elaboration of the Tahfidz program at SMA Al Falah Ketintang involves innovation in 
teaching methods, such as utilizing digital technology for murajaah and providing supporting 
materials beyond thematic tafsir studies. Additionally, teacher training is part of the elabo-
ration to ensure that teaching methods remain relevant to students' needs. Unlike Umami's 
research, which focuses on traditional talaqqi methods, Al Falah High School indicates that 
combining traditional and modern approaches can significantly enhance the program's effec-
tiveness. This innovation creates flexibility in learning that was not found in previous research 
(Fathatul et al., 2023). The results of this study reinforce previous findings that structured 
evaluation is a crucial component in Qur’an learning. However, this study also adds that 
program elaboration must consider the needs of students in the digital age, such as the use of 
applications to support memorization. Previous studies did not discuss this new finding, 
which focused more on the traditional talaqqi approach. This study does not refute but com-
plements previous findings by highlighting the need for more adaptive and relevant methods 
for the modern educational context. 
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D. RESEARCH IMPLICATIONS AND CONTRIBUTIONS 

1. Research Implications 

The implications of this research indicate that implementing the Qur’an Memorization 
Program at Al Falah Ketintang High School in Surabaya can serve as a model for other schools 
in systematically and innovatively integrating Islamic education into the school curriculum. 
With a structured approach and a supportive environment, this program can be implemented 
effectively without burdening the students. Additionally, combining traditional and modern 
teaching methods and focusing on understanding tafsir introduces a new dimension to 
religious education that can enhance students' spiritual and intellectual quality. This demon-
strates that the tahfidz program is not merely about memorization but also serves as a means 
for character development and a deeper understanding of the Qur'an. 

 

2. Research Contribution 
This research provides important insights into how a structured and innovative Qur'an 

memorization program can be successfully implemented at the secondary school level, 
offering a model that other educational institutions can adapt. This research also highlights 
the importance of integrating Islamic values into the curriculum through an approach that 
focuses not only on memorization but also on understanding the interpretation and meaning 
of Qur'anic verses, thereby producing students who memorise and comprehend religious 
teachings. Furthermore, this research enriches the literature related to the application of 
teaching methods that combine traditional and modern approaches in the context of formal 
education and contributes to developing a more inclusive and adaptive curriculum to the 
needs of students in the digital age. 

 
E. RECOMMENDATIONS FOR FUTURE RESEARCH DIRECTIONS 

Further research could focus on a more in-depth analysis of the impact of implementing 
the Qur'an Memorization Program on the development of student's character and religious 
attitudes in their daily lives, both at and outside school. Additionally, further research could 
explore the impact of digital technology use in the Qur'an learning process, including applica-
tions used to monitor memorization progress and their effectiveness in supporting the diver-
sity of students' abilities. Research can also be conducted to compare the implementation of 
the Tahfidz program in various educational institutions with different characteristics and 
approaches to obtain broader recommendations for developing similar programs. 
 
F. CONCLUSION 

The conclusion of this study shows that implementing the Qur’an Tahfidz Program at Al 
Falah Ketintang High School in Surabaya has successfully created a balance between formal 
education and religious education. This tahini program instils discipline in memorizing the 
Qur'an among students and positively impacts their academic development by teaching 
effective time management between studying and maintaining memorization. Additionally, 
memorization targets each semester reinforce students' sense of responsibility in achieving 
targets aligned with their abilities, even for those who are just beginning to learn to read the 
Qur'an until they develop good memorization skills. As a result, students graduate from high 
school with a solid foundation in memorization and proper recitation.  

This study also reinforces findings from previous research at Islamic-based schools 
prioritising the Quran memorization program. This program has proven effective and well-
structured, thanks to a supportive environment, good time management, and an innovative 
approach that integrates the understanding of the meaning and interpretation of the Qur'an 
into the curriculum. This approach makes the memorization program a holistic educational 
model that combines Islamic values with academic skills while also shaping the character of 
students to be disciplined and responsible.   
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